
                           

Holy Family Pastoral Council Meeting Minutes  
 

Holding to the truth, we pass on the catholic and apostolic faith. 
 

MEETING MINUTES 
IN ATTENDANCE: Rick Hess, Jack Weaver, Stephen Ayers, Franklin Daily, Ann 
Dowling, Loretta Haring, John Mantini, Doni Dondero, Maureen Konschnik 
 
 
Wednesday, January 21, 2015, 7:30 p.m., Classroom 12-13 
 
Opening Prayer: John Mantini 
 
Welcome and Announcements 
 
Approval of Minutes - December Meeting – Need to be approved at Feb mtg 
 
Pastor’s Remarks - Parish Updates – Rick Hess 

o Mid-Atlantic Congress (MAC) - February 12-14, 2015, Baltimore, MD 
o Passion and Purpose Seminar with Matthew Kelly, April 18, 2015, Severna Park, MD 

- Open to all parishioners after March Council meeting 
o Pastoral Leadership Training Sessions - 4/25, 5/9, or 5/16- Maureen to ask staff to 

coordinate attendees 
o Welcome Table - Council Working Group Needed- Rick asked everyone to consider 

and let him know if they are interested 
Ideas on Welcome Table generated: 

- Consider as opportunity for ministries to “showcase” their activities 
- Ask Sew Time to provide skirt 
- How will person manning the table be compensated? 
- Consider using responsible teens for this - Franklin agreed there would be interest 
- Budget adjustments need to be made to address additional paid staff person 

 
Reports 

• PC Executive Committee - Met 1/9/2015; Next Meeting 2/6/2015 
o Improving communication with parish ministries/groups 
o Modify PC Guidelines to combine Service and Stewardship Pillars 
o Additional PC At-Large Member – Candidate  

• Address all of the above after decision made on reworking pillars. 
o Rectory Improvements / Holy Family Safety & Security Improvements 

-Brick sales are now generating profit, with the walkway and initial costs covered so Rick 
proposed that future profits be used to renovate the rectory bathrooms – Jack 
recommended that they be made handicap accessible. 
- Additional discussion on the need for a review of security needs for church building to 
include lighting issues.  Jack recommended that lighting vendors will review lighting needs 
and said that he will take care of this.  Maureen to ask Gerry Kaufman to walk the 
property and make security recommendations – lighting, cameras, door access. Group 
discussed the current method for opening the front door during work hours and all agreed 
that an automatic entry button should be researched and funded in order to reduce impact 
on staff work time. 
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• Education & Enrichment 
o Church of the Nativity Visit 

- Doni reported on the visit she and Sharon made (see her full report in Education 
report). Key points for discussion includedneed for changes to both the childrens 
liturgy and faith formation; agreement that we did not need to copy all that Nativity 
does; support of Sharon’s idea of introducing some music, but tempered with wide 
view on council of appropriateness of music and movement.  

o Religious Education Program and Progress Reports 
• Finance Committee - FY 15 Financial Statements (6 Month) 

Six month statements to be presented next month 
• Pillar Reports – Comments and Questions 

 
Old Business 

• How can the Parish Council and the Pillar Representatives better engage with the parish 
ministries and groups – Re-engineering to improve communication, stewardship, and 
support – Report, recommendations, and discussion 
-Ann and Maureen discussed their recommendations for changes to pillar 
reports(see Recommendation report) and council agreed on consolidating all 
education/enrichment activities under three staff members, having those individuals 
report in person to the council at least once a year, and submit written reports 
through Education reps other months; combining service and stewardship pillars to 
streamline reporting; have finance report monthly outside of pillar reports.  Further 
discussion planned for meeting next month.  

 
New Business 
 
Good of the Order 
 
Final Blessing: Anne Dowling 
 
Adjourn 
 
Upcoming Meetings:   

Thursday, February 19, 2015 at 7:30 PM – Classrooms 10-11 
Thursday, March 19, 2015 at 7:30 PM – Classrooms 12-13 
Wednesday, April 15, 2015 at 7:30 PM – Classrooms 12-13 
Thursday, May 21, 2015 at 7:30 PM – Classrooms 12-13 
Wednesday, June 17, 2015 at 7:30 PM – Classrooms 12-13 


































